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	POWERPOINT PRESENTATION
Each section must have a minimum of one slide. Some of the items might require more than one slide. 
Please review the guidelines for PowerPoint Slides (See below).

Exceeds minimum Standards                              Meets Minimum Standards	                        Fails to Meet Standards








Meets Minimum Standards







Fails to Meet Standards

	1. Introduction to the Organization (I) – Company History. Current Status. Executives. Business Model – (20 points)
	Includes essential material in this section. 20 to 15 points
	Includes most of the essential material in this section. 14 to 8 points
	Essential material not included. 
9 to 0 points

	
2. Identification of Industry & competitors (II) (15 Points)
	Lists and briefly discusses industry(ies) in which organization competes and its competitor’s.
15 to 10 points
	Lists industry(ies) in which organization competes and its competitors. 9 to 5 points
	Fails to address industry (ies) in which organization competes and/or its competition. 4 to 0 points

	3. Analysis of Organization - Measurement and control system (III) - Current financial position - Use financial analysis tools - Compare with competitors and standards points. See Financial Ratios (Attachment A)
(25 Points)
	Applies financial analysis theories and tools to determine organization’s current financial position and compares it with competitors and standards. 
25 to 17 points
	Meets basic criteria for this Outline Item. Fails to demonstrate knowledge of, and/or capability to apply, financial analysis theories and tools and/or fails to compare it with competitors and standards.
16 to 9 points
	Meets some of the basic criteria for this Outline Item, but fails to demonstrate knowledge of, or capability to apply, theories & tools needed to address most of the requirements. 8 to 0 points.

	4. Analysis of Organization (IV) – Current Strategies, Alignment with goals. Compares with competition. Completes SWOT analysis and Gap analysis for organization. Suggests strategies & Evaluates 
Each of them –
(Attachment B)
(30 Points)
	Demonstrates knowledge of, and capability to apply, theories and tools in analysis of organization (current strategies, alignment of strategies with goals, competition). Uses SWOT and Gap analyses. Suggests strategies
and evaluates each of them.
30 to 21 points 
	Meets the basic criteria for this Outline Item, but fails to demonstrate knowledge of, or capability to apply, theories needed to address some of the requirements. 20 to 10 points

	Meets some basic criteria for this Outline Item. Fails to demonstrate knowledge of theories needed to address most of the requirements.
9 to 0 points

	5. Conclusion and Future of   
Organization (V) (10 Points)

	Addresses expected results and organization’s potential for future success. 10 to 7 points

	Meets basic Outline Item Criteria. Fails to address some requirements.
6 to 4 points
	Fails to address most of the item.
3 to 0 points


                    

GUIDELINES FOR POWRPOINT SLIDES

	Please observe these basic rules:
· Each slide should illustrate a single point or idea;
· Use large, Legible letters;
· Do not crowd the slide;
· Message slides should contain no more than 7 lines with 7 or fewer words per line.

	[bookmark: General_PP_Guidelines]General PowerPoint Slide Guidelines

	· Keep the data on slides simple.  If you have a great deal of data, divide it among several slides.  The content of a single slide should be easily comprehended in 20 seconds.  Remember:  Seven lines per slide and seven words per line!

	· Use large, legible letters.

	· If your data slides are black and white, white on a black background shows up better than black on a white background.

	· If your data slides are in color, use only light colors, such as white and yellow, on a dark background, such as dark blue.  Do not use colors such as red or purple.

	· Keep slides of radiographs light.  Dense or dark slides project poorly in large rooms.  Enlarging the significant areas and using arrows to point out the specific area or lesion often help.

	· Patient confidentiality must be protected.  No names should appear on the slides.

	· Avoid commercial reference unless mandatory.  A logo or institutional identification should appear only on the first title slide.  Do not use such identification as a header on each slide.

	· Limit the number of slides to no more than one (1) for each minute of your presentation.  The slides should not contain your entire presentation.  Their purpose is to support your talk and to emphasize the important points.




